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CORPORATE POLICY


VISION

To be the most preferred independent thrift bank in Metro Cebu,
offering personalized service to the clients.


MISSION

To provide personalized “VIP Treatment/Service” to all clients, while
maximizing shareholders’ value;
To provide growth in work and in economic status for its employees.
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COMPANY PROFILE
The Organization and Its Expansion
The TALISAY PUBLIC SAVINGS AND LOAN ASSOCIATION officially started operations on February 6, 1980 under a
conservative Board of Directors. Having achieved a net earnings of P1.14 million by 1986, The Board considered the
expansion of the Bank’s reach and operations.
TALISAY PUBLIC SAVINGS AND LOAN ASSOCIATION initiated negotiation with other lending institution and on April 22,
1986, a Certificate of Authority and the Articles of Merger of the TALISAY PUBLIC SAVINGS AND LOAN ASSOCIATION, INC.,
RURAL BANK OF MACTAN and RURAL BANK OF CORDOVA were issued by the Bangko Sentral ng Pilipinas with TALISAY
PUBLIC SAVINGS AND LOAN ASSOCIATION as the surviving financial institution, at the same time increasing its authorized
capitalization of P25 million.
On March 14, 1987, the bank amended its charter and changed its name to METRO CEBU PUBLIC SAVINGS BANK.
METRO CEBU PUBLIC SAVINGS BANK maintained its Head Office at Tabunok, Talisay City, a branch at Lapu-Lapu City
and, in 1991, a new branch at N. Bacalso Avenue, Cebu City – a banking network strategically placed in three (3) citites.

Location
Metro Cebu Public Savings Bank Head Office is located at the 2nd floor of Sia Building in N. Bacalso Ave., Cebu City;
with three branches strategically situated in N. Bacalso Avenue for its Cebu City Branch, in Tabunok Public Market for
Talisay City Branch and in Lapu-Lapu City Public Market for Mactan Branch.
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Management Team
The Board of Directors is composed of individuals who excelled in their chosen fields. Board Chairperson is Retired
Justice Isaias P. Dicdican, who earned the respect of colleagues in the judiciary and the community. RJ Dicdican joined
the Bank in 2017 setting a strategic direction and objectives where to lead the Bank. Another prominent member of the
Board is Atty. Merle P. Cunanan, a retired Securities and Exchange Commission Director who heads the Bank’s Risk and
Audit Committees. Former Board Chairman Mr. Jose Luis U. Yulo, Jr. is a well-respected businessman and industry
leader, not only in the country, but also in the region – the ASEAN. Another member is Mr. Johnie C. Lim, who achieved
success in the wellness industry, and Mr. Ruel Z. Romarate, a retired senior executive of the biggest government bank in
the Philippines and an educator.
The Senior Management is headed by Mr. Romarate as President and Chief Executive Officer. He is ably supported
by Engr. Alex S. Rojas as Executive Vice President and Chief Operations Officer and a competent and dedicated young
team of Chief Compliance Officer, Accounting and IT Heads and three (3) Branch Managers.

History
Metro Cebu Public Savings Bank celebrated its 40th year anniversary on February 6, 2020. Established in 1979 as
Talisay Public Savings and Loan Association (TPSLA), Inc., it started operation on February 6, 1980.
On April 22, 1986, TPSLA merged with Rural Bank of Mactan and Rural Bank of Cordova with TPSLA as the surviving
institution.
On March 14, 1987, the bank amended its charter and changed its name to Metro Cebu Public Savings Bank, with
head office at Gee Ann Square, Tabunok, Talisay City.
On September 2015, Metro Cebu Public Savings Bank transferred its head office to its present address at 2nd Floor,
Sia Bldg., N. Bacalso Ave., Brgy. Duljo Fatima, Cebu City.
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A MESSAGE FROM THE CHAIRMAN
It is an undeniable fact that we are now in trying and
turbulent times. All over the world, people are
beleaguered by the Corona Virus known as COVID19. Many
people had already died from the said virus. The world
economy is adversely affected by the said phenomenon.
Many businesses had collapsed because of the said
phenomenon. Here in this country we had a lockdown
starting March of this year. Undoubtedly, the operations of
our bank has been adversely affected. Banking hours were
shortened and we had to contend with having skeleton
force in our operation. Our profitability has been
hampered.
But we manage to go on with our operations! After all, we
had established a record of resilience and tenacity. To
recall, in January of 2018, we were subjected to an audit
by a team of PDIC auditors. The said audit team confided
to me that they were doing the audit at the behest of the
Bangko Sentral ng Pilipinas (BSP) to finally determine if our
bank out to be closed because of unsound and unsafe
banking practices found by the BSP auditors. We managed
to convince the PDIC auditors that we were able to make
corrections in our operations and that we had substantially
complied already with the BSP standards.

Consequently, our bank averted closure by the Bangko
Sentral. We were able to infuse more capital. We were able
to institute correctional measures in our operations. We
were able to improve our risk management systems and
efficiency. Eventually, we were able to realize a modest
profit of Php 7.2 million in 2019.
So, our bank is resilient and strong in overcoming
difficulties. It is our fervent hope that we can keep up our
resilience, tenacity and strength. We are lucky because we
managed to let our employees keep their jobs during the
lockdown. We strive to tenaciously discharge our share of
social responsibility to our employees. We hope that good
luck will continue to be with us. We hope that eventually we
can weather the storm plaguing us. We implore the grace of
God who is loving and merciful, that we can survive the
pandemic and can continue to faithfully fulfill our goals and
mission as a bank. May God bless us all.
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A MESSAGE FROM THE PRESIDENT
Introduction
Allow me to congratulate all the
stakeholders of Metro Cebu Public
Savings Bank on the ocassion of its 40th
founding anniversary, last February
6,2020.
Together, we have overcome the
challenges of 2019 and achieved new
milestones which will push the Bank
forward in its quest to scale new
heights. For this reason, allow me to
thank the people who made the journey
productive and fulfilling.
To the Stockholders, thank you for your
all-out support and trust to the
Management.

To the members of the Board, thank you for your
unwavering support and active involvement in
the affairs of the Bank. I would like to specially
mention the commitment of our Chairman, RJ
Isaias P. Dicdican who generously shared his time
and expertise, including the marketing of the
Bank products and services, even doing
collection. Justice Dicdican, thank you so much.
To the Officers and Staff of Metro Cebu Public
Savings Bank, for your dedication and
professionalism to deliver the kind of service
that elevate customer experience that would
make them want to stay with us.
To our loyal and valued clients who stayed with
us through the years.
To all of you, I am most grateful.
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IMPORTANT
MILESTONES
Major

strategic

introduced

by

the

initiatives
Board

and



Received a Generally Acceptable Rating for BSP- ROE 2018
as of March 31, 2018 per the letter dated April 2, 2019;
this is a huge leap to our goal to exit the Bank’s PCA status;



10 April 2019, the Bank received a letter from PDIC
acknowledging the implementation of our commitment and
corrective measures and rated the same as Deemed
Acceptable;



Improved compliance to regulatory and legal requirements;
15 August 2019 BSP memo on the lifting of the Bank’s
habitual status on submitting delayed and inaccurate
reports;



The Bank has adopted a New Corporate By-Laws and
Amended Articles of Incorporation in June 2019, increasing
its authorized capital from Php 100.00 million to Php 400.00
million, and after complying with additional requirements
from BSP, re-submitted the same in October 2019;



The Bank was declared out of U & U in Management and
Operations blocks per BSP-ROE as of June 30,2019, although
the CAMELS overall rating was retained at 2. The Bank has
requested for the reassessment of the ratings as we do not
agree with the bases cited in the report.

Management resulted to improved
risk

management

systems

and

efficiency in the Bank’s operations,
including its compliance to the
regulatory and legal requirements;
to wit:
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The Bank pursued the strengthening of its Risk Management Framework towards its goal of a
more profitable operations and exit the PCA status. Enhancements include;


Crafting and implementation of new systems, policies and procedures to improve the
existing Risk Management
1. Approved the new Loans Approving Policy in July 2019;
2. Amended the composition of the Credit Committee members in the Credit Committee
Charter in September 2019;
3. Approved the Related Party Transaction Policy, revised the Bank’s BCP and the Branch
Operation Manual re: withdrawal of deposits of deceased depositors in November 2019;
4. Revised the AML-TF prevention program in Dec 2019 and amended Chapter 7.1 of the
Credit Lending Manual in December 2019.



Improving internal control
1. Filled up vacant positions, including Head, Loans Unit;
2. Hired employees with high potential;
3. Appointed the new Internal Auditor.



Launched the Bank’s Kiddie Savings to support BSP’s campaign for Financial inclusion
and Financial Literacy Programs through partnership with local schools.
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RESULTS OF 2019 OPERATIONS
Table 1: Comparative Performance (PM)
Particulars

2019

2018

2017

Variance
‘19 vs ‘18

Percent

‘18 vs ‘17 ‘19 vs ‘18 ‘18 vs ‘17

Income Accounts
Interest Income

30.963

17.215

12.679

13.748

4.536

80

36

Non-Interest Income

13.231

13.043

26.555

0.188

[13.512]

1

[51]

44.194

30.258

39.234

13.936

[8.976]

46

[23]

1.912

1.710

1.253

0.202

0.457

12

36

Compensation

11.892

8.442

9.025

3.450

[0.583]

41

[6]

Other Expense

5.506

4.678

3.006

0.828

1.672

18

56

Admin. Expense

8.510

10.842

10.501

[2.332]

0.341

[22]

3

Total Expense

27.820

25.671

23.785

2.149

1.886

8

7

Pre-Provision Profit

16.373

4.587

15.449

11.786

[10.862]

257

[70]

ECL/IL

9.166

2.136

12.477

7.030

[10.341]

329

[83]

Net Income

7.207

2.451

2.972

4.756

[0.521]

194

[18]

Total Income

Expense Accounts
Interest Expense
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The Bank’s bottom line showed a modest profit of Php7.207 million, but is considered a substantial increase of
194% and 142% in Net Income compared to 2018 and 2017, respectively. These increases were due to the 80% and
144% increases in the Interest Income. Net Interest Income posted an 87% increase compared to the 36%
accomplished prior year. The net income before provisioning showed 257% and 6% increase in 2018 and 2017,
respectively; while expenses grew only by 8% and 17%.
Minimum liquidity ratio [MLR] required for banks is 20%. MCPSB’s ratio stood at 24.87%, excluding the investment
of Php108.004 million in HTM accounts. The Bank is very liquid.

Table 2: Asset Growth [PM]:
Particulars

2019

2018

2017

Variance
‘19 vs ‘18

Percent

‘18 vs ‘17 ‘19 vs ‘18 ‘18 vs ‘17

Total Assets

521.215

514.496

228.919

6.719

285.577

1

125

Cash/DFLB

202.699

261.678

106.624

[58.979]

155.054

[23]

145

Gross Loan Portfolio

314.633

232.271

97.904

82.362

134.367

35

137

Deposit Liabilities

213.075

211.234

162.274

1.841

48.960

1

30

Other Liabilities

225.370

226.074

7.554

[0.704]

281.520

0

2,893

81.198

74.925

57.079

6.273

17.846

8

31

ROE

8.88/2.23

3.27/0.76

5.21

ROA

1.38

0.48

1.30

Total Equity

*Deposit for Stock Subscription increased from P6.0M to P224.664M in 2018.
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With the fundamentals in place, the Gross Loan portfolio
increased by 35% or

Php82.362 million to Php314.633

million compared to 2018 level. Substantial growth was
registered by Agri-agra sector at 592% followed by Small
enterprise sector at 84%.

Cash Assets in DFOB decreased by Php58.979 million
compared to 2018. The management had to reduce the
Investment due to the prevailing low interest on deposit
and increase the Gross Loan portfolio in order to
optimize the shareholders value. Total Assets grew by a
modest Php6.719 million or 1% in 2019. The Bank’s ROE
was at 2.23%, much better than the 0.76% in prior year.

The Bank’s Equity as of end of 2019 stood at Php323.019
million, 69.55% of which remains as DSS pending
approval by BSP of the newly crafted Articles of
Incorporation and By-Laws increasing the authorized
capital from Php100.00 million to Php400.00 million.

CUSTOMER EXPERIENCE: Next Level
True to its vision, the Bank achieved significant
strides in improving its commitment to its customers
and communities to prosper through the delivery of
timely and excellent quality service. This was
achieved through the full backing and support of the
Board. The bank succeeded in forging partnership
with our customers by providing responsive and
affordable financial package of products and
services. Our portfolio showed expansion for the
small and medium enterprise borrowers, including
the housing loan for individual use.
Our remedial management initiatives also resulted to
better collection of past due and ITL accounts and
brought improvements in the bank’s loan portfolio
quality. This has resulted to better efficiency as we
avoided additional cost of legal fees due to non-filing
of collection cases. This will further improve the
reputation of the Bank and its employees. We have
also succeeded in improving the skills of our people
through training, on the job coaching and mentoring.
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We look forward to 2020 with a 20/20
Vision
The COVID -19 pandemic has tested the Bank’s resilience in
the midst of threats and crisis. The Bank’s officers and
employees responded well to the call for frontliners to brave
the risk to life by reporting to work to deliver the essential
banking service. The additional BSP directives were handled
satisfactorily by our Chief Compliance Officer and regulatory
measures, including the local government initiatives were
adhered to closely to ensure the safety of the Bank’s officers
and staff. The existing systems, procedures and policies in
place has equipped the Bank to manage well the risks,
including the growing loan portfolio.

Opportunities
Consistent with the Bank’s mission to provide our clients a
VIP/Personalised service, we have made positive impression
among our growing loan clients and colleagues in the industry.
Last year, we were able to service several loan applicants
reffered to us by our satisfied borrowers, including those
referred by officers of other banks. These positive
endorsements will put the Bank ahead in the competition as
our existing clients and colleagues are doing the marketing for
the Bank. Having several loan applicants afforded us the
chance to choose only those whose projects are more
feasible, have better chance to succeed and with prime
collaterals to offer.

The huge factor in the loan borrowers consideration is
faster turn-around time, even if our loan price is a bit
higher. The active involvement of our Board, allowed the
Bank to achieve a competitive turn-around time coupled
with quality service.
With the economy in Cebu doing better in the property and
housing sector, we need to grow our portfolio more in the
housing and consumer sectors, while sustaining the growth
in the SME sector. The Agri-Agra sector appears to be
increasing its demand for financing to sustain the present
demand and supply to help stabilize food prices.
The possibility of lifting of the Bank’s PCA status this year
means that the Bank can improve its liquidity position thru
the reduction of penalties. This will also allow the Bank to
greatly improve the services delivery channels as we can
apply by then, for additional products and services such as
online products, Current Accounts, ATM, and participate in
the NRPS. This will surely boost our deposit generation
activities. At present, we cannot meet the demands of our
corporate loan borrowers due to the fact that we have no
current account to match their need.
The on-going renovation of our Lapu-lapu Branch could
enhance the Bank’s status and so with the business
potential and profit. We can increase our depositors base in
the market with our improved facility.
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Challenges
The Bank identified our risk areas, namely:


Consumer Credit Risk

The Bank’s loan porfolio is growing, thus credit risks also
increases. Since most of the applicants coming to the
Bank are friends and acquaintances of our satisfied
existing borrowers, we can select clients who have more
feasible projects and with hard collateral to offer. This
will improve the position of the Bank in case of default in
repayment.
The recent BSP examination has afforded the Bank a good
view of the remaining areas where we can still improve in
our risk management such as credit evaluation, processes
and procedures.



Cyber Security Risk

The Bank does not close the possibility of cyber security
and internal fraud or breach of internal systems. For this,
we plan to install additional firewall to protect the bank
and its depositors from the threat.
Another risk that we have to be vigilant is the possible
use of the Bank as conduit to money laundering. We need
to be updated and upgrade the skills of the branch
personnel.



Capital Risk

The Bank has complied with the increased capital requirement for
Thrift Banks. Even with the mitigating measures in place, the risk
of credit default remains the biggest threat to capital. We really
need to improve in our Credit Risk Management Systems [CRMS].
Another area where we can minimize the risk is the improvement in
our compliance to regulatory and legal requirement


Retain potential talents

The Bank was able to fill up key positions in 2019 and on-the-job
coaching and training of employees are being undertaken. The
Bank’s salary scale for new hires may be comparable or a little
better than the industry but opportunities for growth and other
benefits for officers are limited, thus retention of potential
employees maybe fragile.
Toward this end, the Bank reviewed and rationalized its existing
salary structure to motivate the employees and reward good
performance.
As our risk assests grow, we are confident that our CRMS will be
responsive in mitigating the credit risks and instill in our people the
risk awareness in all areas of operations.
In closing, may we always find within us the motivation to continue
to move the Bank towards profitability and growth in 2020 and
beyond. Thank you.
RUEL Z. ROMARATE
President & CEO
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LOAN PORTFOLIO GROWTH by Loan Type [PM]
Loan Type

2019

2018

2017

Variance

Table 1: Comparative Performance (PM)
Small Enterprise

Amount

Percentage

152.072

82.710

43.432

69.362

44.278

84

102

Medium Enterprise

60.986

47.334

23.976

13.652

23.358

29

97

Agri-Agra

33.467

4.833

0.196

28.634

4.637

592

2,366

Individual - Housing

22.247

35.231

13.943

[12.984]

21.288

[37]

153

Individual - Personal

15.680

11.775

8.964

3.905

2.811

33

31

3.471

4.448

7.390

[0.987]

[2.942]

[22]

[40]

26.709

45.940

0

[19.231]

45.940

[42]

0

314.663

232.271

97.904

82.362

134.367

35

137

55.230

30.997

18.628

24.233

12.369

78

66^

18%

13%

19%

-

-

5

[6]^

27.055

20.809

18.946

6.246

1.863

30

10

287.166

211.295

78.920

75.871

75.871

132.375

168

Individual – Other Purpose
Private Corporation
Total Portfolio - Gross

Past Due/ITL
Past Due Rate
ECL
Total Portfolio - Net

^Increase in the amount of Past Due was the result of the full adherence to BSP Cir. 941. The Past Due amount in
2017 was understated due to poor compliance.
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Growth by Loan type
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LOAN PORTFOLIO DIVERSIFICATION [PM]

Loan Type
Small Enterprise

2019

%

2018

%

2017

%

152.072

48

82.710

36

43.432

44

Medium Enterprise

60.986

19

47.334

20

23.976

25

Agri-Agra

33.467

22

4.833

2

0.196

0

Individual - Housing

22.247

7

35.231

15

13.943

14

Individual - Personal

15.680

5

11.775

5

8.964

9

3.471

1

4.448

2

7.390

8

26.709

9

45.940

20

0

0

314.663

100

232.271

100

97.904

100

Individual – Other Purpose
Private Corporation

Total Portfolio - Gross
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PORTFOLIO DIVERSIFICATION
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FINANCIAL SUMMARY

(In Philippine Pesos, except selected ratios and headcount)
Minimum Required Data

2019

2018

Profitability
Total Net Interest Income

30,963,248.00

17,942,231.00

Total Non-Interest Income

13,230,429.00

13,209,876.00

Total Non-Interest Expenses

30,217,040.00

27,332,134.00

0

0

13,976,637.00

3,819,973.00

Allowance for Credit Losses

6,769,619.00

1,862,824.00

Net Income

7,207,018.00

1,993,149.00

Liquid Assets

202,240,585.00

299,352,645.00

Gross Loans

314,632,958.00

214,347,120.00

Total Assets

521,214,949.00

513,699,765.00

Deposits

213,075,069.00

211,233,506.00

81,197,928.00

73,688,988.00

Return on Equity

8.88%

-

Return on Assets

1.38%

0.38%

Pre-provision profit
Total Net Interest Income

Selected Balance Sheet Data

Total Equity
Selected Ratios

Capital Adequacy Ratio

65.12%

Others
Dividends Declared

N/A

N/A

7

9

27

23

Headcount
Officers
Staff
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RISK MANAGEMENT FRAMEWORK
As a financial institution, METRO CEBU PUBLIC
SAVINGS BANK continues to comply with an
evolving regulatory and legislative framework. The
nature and the impact of future changes in laws
and regulations are not always predictable. These
changes have implications on the way business is
conducted and corresponding potential impact to
capital and liquidity.
Effective risk management is essential to
consistent and sustainable performance for all of
our stakeholders and is therefore a central part of
the financial and operational management of the
Bank. We add value to clients and therefore to the
communities in which we operate, generating
returns for shareholders by taking and managing
risk.
Through our Risk Management Framework, we
manage enterprise-wide risks, with the objective
of maximizing risk-adjusted returns while
remaining within our risk appetite.

Overall Risk Management Culture and Philosophy
The bank’s risk management framework encompasses the scope of
risks to be managed, the processes/systems and procedures to
manage risk and the roles and the responsibilities of individuals
involved in risk management. The framework seeks to be
comprehensive enough to capture all risks the bank is exposed to
and have flexibility to accommodate any change in business
activities. To make it effective, the risk management framework
includes:
a) clearly defined risk management policies and procedures
covering
risk
identification,
acceptance,
measurement,
monitoring, reporting and control;
b) a well-constituted organizational structure defining clearly roles
and responsibilities of individuals involved in risk taking as well as
managing it. This includes the operation of the Risk Management
Committee (RMC), which shall be independent from risk-taking
units and reports directly to the Board;
c) maintenance of an effective management information system
that ensures the flow of information from operational level to top
management and a system to address any exceptions observed;
d) a mechanism to ensure an ongoing review of systems, policies
and procedures for risk management and procedures to adopt
changes.
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AML GOVERNANCE AND CULTURE
It is the policy of the bank to ensure that risks associated with money-laundering such as counterparty, reputational,
operational, and compliance risks are properly identified, assessed, monitored, mitigated and controlled, to ensure that it
is not used to legitimize proceeds of unlawful activity or to facilitate or finance terrorism.
In pursuance of the above, the bank’s Board of Directors has approved and the bank has adopted a comprehensive and riskbased Money-Laundering and Terrorist Financing Prevention Program (MLPP), implementation of which is assigned to the
Compliance Department. The MTPP covers the following areas:
a)

detailed procedures of the bank’s compliance and implementation of the major requirements of the AMLA, which are
customer identification process, record-keeping and retention, covered transaction reporting, and suspicious
transaction monitoring and reporting;

b)

training program for all directors, officers and employees to enable them to fully comply with obligations and
responsibilities imposed by regulatory bodies and agencies pertaining to anti-money laundering and countering of
terrorist financing;

c)
d)

adequate screening and recruitment process to ensure that only qualified personnel who have no criminal records are
employed to assume sensitive banking functions;
an adequate internal audit system;

e)

an independent audit program on the bank’s compliance with AMLA regulations;

f)

a mechanism that ensures all deficiencies noted during the audit and/or BSP examination are immediately corrected
and acted upon;

g)

cooperation with the AMLC; and

h)

designation of a qualified AML Compliance Officer, who shall head the Bank’s Compliance Office, the lead implementer
of the compliance program.
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CORPORATE GOVERNANCE
GOVERNANCE STRUCTURE
The Board of Directors of MCPSB is composed of five (5) directors with a combination
of executive and non-executive directors which includes independent directors. All
are professionals with competencies and experience in the fields of banking,
accounting, economics, microfinance, law and agri-business.
Members of the Board are elected during the annual stockholders meeting and each
will hold office for one (1) year, subject to the approved qualification and
disqualification criteria established under the Corporate Governance Committee,
BSP’s fit and proper rule and other existing laws and regulations. The stockholders of
the bank themselves nominate the members of the Board and Senior Management to
further their interests in the bank.
It is one of the duties and responsibilities of the Board to oversee the selection and
performance of senior management. The Board is responsible for the appointment of
competent professional, honest and highly-motivated management team at all times;
adoption of an effective succession planning program; monitoring and assessment of
the performance of the management team based on established performance
standards that are consistent with the Bank’s strategic objectives; and the conduct of
a regular review of the bank’s policies with the management team. The Board also
ensure that senior management expertise and knowledge shall remain relevant given
the Bank’s strategic objectives, complexity of operations and people risk.
The Board of Directors is responsible in the approval and oversight of management’s
implementation of bank’s strategic objectives, risk strategy, corporate governance
and corporate values. The Bank has a sound strategic planning process in formulating
its strategic goals and objectives consistent with its corporate mission, values and
risk tolerance, and for translating those goals and objectives into a well-structured
strategic plan for delivery and measurement of desired outcomes. The board has
always provided effective oversight of the planning and implementation of strategic
goals with Senior Management consistently demonstrating a high level of experience
and expertise in carrying out strategic decisions successfully within stated risk
tolerance levels. Major initiatives/programs are managed accordingly with the annual

budget preparation where targets/plans are considered and
budgets/ resources are mapped against targets. Monthly meetings
are conducted to cascade information necessary to improve the
existing processes.
All new directors joining the Board, except those specifically
exempted under BSP Circular No. 969, are required within 6
months from date of election or appointment to undergo an
orientation program on corporate governance conducted by
training providers duly accredited by the SEC or BSP. This is
intended to familiarize the new directors on their
statutory/fiduciary roles and responsibilities in the Board and
Committees, the Bank’s strategic plans, enterprise risks, group
structures, business activities, compliance programs, Code of
Conduct and Business Ethics and Corporate Governance Manual.
All members of the Board of Directors are required to attend the
annual corporate governance training. The present members of
the Board of Directors have attended the ICD Orientation Program
for the Board of Directors. Senior Management were qualified
based on their extensive banking experience. The Bank, through
the Corporate Secretary’s Office, furnishes all of its directors with
a copy of the duties and responsibilities of the Board of Directors.
Each director is required to acknowledge receipt of the copies of
such and certify that they fully understand the same.
The remuneration and other incentives policy for directors is
consistent with the long-term interest of the Bank, does not
encourage excessive risk-taking, and is not in conflict with the
director’s fiduciary responsibilities. At present, each member of
the Board receives a monthly per diem for every Board and Board
Committee meeting at a uniform rate. An additional fixed monthly
salary is given to directors occupying executives functions.
On a periodic basis, the Board of Directors conducts a selfassessment of its performance against established criteria, for
purposes of assessing its effectiveness and as a tool in its efforts
to improve its structure, composition and practices and
procedures.
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Chairman of the Board of Directors
The Chairman is primarily responsible for leading the Board and
ensuring its effectiveness.
The role of the Chairman of the Board includes the following:
1.

2.

3.

4.

5.

Provides leadership in the Board of Directors. The Chairman
of the Board shall ensure effective functioning of the
Board, including maintaining a relationship of trust with
board members;
Ensures that the Board takes an informed decision through
a sound decision-making process, encourage and promote
critical discussions, ensure dissenting view are expressed
and fully considered within the decision-making process;
Ensures that the meetings of the Board of Directors are
held in accordance with the By-Laws of the Bank;
Ensures that the Board of Directors exercises strong
oversight over the Bank’s business and performance of
senior management to minimize if not eliminate issues that
may affect its reputation in the market place;
Makes certain that the meeting agenda focuses on strategic
matters, including the overall risk appetite of the Bank,
considering the development in the business and regulatory
environments, key governance concerns, and contentious
issues that will significantly affect operations;

6.

Guarantees that the Board receives accurate, timely,
relevant, insightful, concise, and clear information to
enable it to make sound decisions;

7.

Facilitates discussion on key issues by fostering an
environment conducive for constructive debate and
leveraging on the skills and expertise of individual
directors;

8.

Ensures that the Board sufficiently challenges and
inquires on reports submitted and representations
made by Management;

9.

Assures availability of proper orientation for first-time
directors and continuing training opportunities for all
directors; and

10.

Makes sure that performance of the Board is evaluated
at least once a year and discussed/followed up on.

The Board Chairman, providing leadership in the Board,
works closely with the President/Chief Executive Officer.
This complementary relationship provides appropriate
balance of power, increased accountability, and
independent decision-making by the Board while
Management has the responsibility to execute the strategic
plans of the Bank.
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Board Composition
Principal
No. of
No. of
% of Shares Held
Stockholder
years
Direct and
to Total
represented, served as
Indirect
Outstanding
if nominee
Director Shares Held Shares of the Bank

Name

Type of
Directorship

1

Isaias P. Dicdican

Non-Executive

n/a

3.5

1

0.00%

2

Ruel Z. Romarate

Executive

n/a

4.5

1

0.00%

3

Merle P. Cunanan

Independent

n/a

3.5

1

0.00%

4

Johnie C. Lim

Independent

n/a

3.5

1

0.00%

5

Jose Luis U. Yulo, Jr.

Non-Executive

n/a

15

203,538

20.72%



Retired CA Justice Isaias P. Dicdican was elected Chairman of the Board of Directors on December 11, 2017
and was subsequently re-elected to the same position in the succeeding years’ Annual Stockholders’
Meetings.



Ruel Z. Romarate was elected as Independent Director by the Board of Directors on January 12, 2017 and was
elected President of the bank on November 22, 2017. He was then re-elected to the same position in the
succeeding years’ Annual Stockholders’ Meetings.



Atty. Merle P. Cunanan was elected as Independent Director by the Board of Directors on April 20, 2017 and
was subsequently re-elected as such in the succeeding years’ Annual Stockholders’ Meetings.
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THE
BOARD
OF
DIRECTORS
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Isaias P. Dicdican first joined Metro Cebu Public Savings
Bank as an Independent Director on November 22,
2017. He was elected as Chairman of the Board of
Directors on December 11, 2017 and has been
discharging its functions since.

Isaias P. Dicdican
Chairman of the Board of Directors
Filipino
73 years old

He is also currently an Independent Director of San
Miguel Global Corporation and a Consultant of Blue
Frog Facilities, Inc.
Prior to joining Metro Cebu Public Savings Bank, he
served as an Associate Justice in the Court of Appeals
and was also a Presiding Judge of the Regional Trial
Court in Cebu City for eleven (11) and nine (9) years,
respectively.
He holds a Bachelor’s Degree in Arts from the Siliman
University and a Bachelor’s Degree in Law from the
University of San Carlos. He finished his MBA at the
University of the Philippines.
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Ruel Z. Romarate was elected Independent Director of
Metro Cebu Public Savings Bank on January 12, 2017 and
was subsequently elected President of the bank on
November 22, 2017, with both functions he serves
concurrently.
Prior to joining Metro Cebu Public Savings Bank, he
served as the Vice President of Land Bank of the
Philippines (LBP), a government-owned and operated
bank, for thirty-two (32) years. He also served as
Director of Wealth Bank (WB), a thrift bank in the
Philippines, for two (2) years, and as Director of First
Consolidated Bank (FCB), a private, independent
development savings bank in the Philippines, for four (4)
years.

Ruel Z. Romarate
President and Director
Filipino
65 years old

He holds a Bachelor’s Degree in Mathematics from the
De La Salle University and finished his MBA in the
University of the Philippines. He is also a graduate of
Leadership and Management Development Program in
Ateneo Professional School.
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Jose Luis U. Yulo, Jr. was elected Chairman of the
Board of Directors of Metro Cebu Public Savings Bank
on August 16, 2005 and had since served as Director of
the bank since the end of his tenure.
Mr. Yulo is also the President of the following
companies:
Jose Luis U. Yulo, Jr.
Director
Filipino
70 years old



Centrex Corp. since 1983;



Octanorm Phils., Inc. since 1983;



Mondotek Corp., of which he also exercises
Chairmanship, since 2001;



KVY Realty since 2002; and



Chamber of Commerce of the Philippine Islands
since 2012.

Page 26

Mr. Yulo is also Chairman of the Board of
Directors of the following:






Philippine Exhibits & Theme Parks Corp.
(PETCO) since 1989;
Insurance of the Philippine Islands, now 107
Exchange Insurance Broker, Inc., since 1987;
Tradco Global Management since 1998;
Environmental Dynamics Corp. since 2000;
and
Majesta Property Holdings since 2003.

He is also an Independent Director of Petron
Corporation since 2001.
Formerly, he was Director and Manager of
General Diesel Power Corp. from 1974 to 1982,
Managing Director of Philcite Philippine
International Corp. in 1977 to 1989 and
Treasurer of Confederation of Asian Chamber of
Commerce & Industry in 1980.
He also served as Director, Chairman and
President of Unitrust Development Bank from
1983, 1995, and 2000, respectively, until his
resignation in 2001.

In 1980, Mr. Yulo became Commissioner and CoFounder of the Philippine Chamber of Commerce
and Industry, and, in 1990, was also Secretary
General of the Asean Chamber of Commerce &
Industry.
From 1992 to 1995, he was Chairman of the
Board of Directors of Pacific Union Insurance
Company and was Director of Philippine
International Convention Center in 1995. He
served as President and CEO of Philippine
International Trading Corp. from 1991 to 1997.
From 1997 to 2000, he was President and CEO of
the Philippine Stock Exchange, President and
Chairman of Philippines Central Depository, and
Chairman of Securities Clearing Corp. of the
Philippines.
Mr. Yulo finished his Bachelor’s Degree in
Political Science from the University of the
Philippines and his post graduate program
include a master’s degree in Business
Management at the Asian Institute of
Management, and a course in Advance
Management at Stanford University.
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Atty. Merle P. Cunanan was elected Independent Director of
Metro Cebu Public Savings Bank on November 22, 2017.
She is also a Director of Young Lady Association Charity (YLAC)
from 2000, and of Georich Livelihood Foundation from 2005.
Since 2010, she is a Consultant of Gaisano Capital Group of
Companies. She is a Director and Corporate Secretary of St.
Benedict Child Education Center since 2011, and is President of
Gaisano Capital Foundation since 2012 and of One Pavilion
Condominium Corp. since 2015.
Formerly, she was Money Market Trader and Assistant
Accountant at General Bank & Trust Company (GenBank) from
1970 to 1976. From 1977 to 2009, she served as Director of the
Securities and Exchange Commission (SEC), an agency of the
Philippine Government. She was also President of Zonta Club of
One Cebu, an organization of executives and professionals
working together to advance the status of women worldwide
through services and advocacy, from 1988 to 1990.

Merle P. Cunanan
Independent Director
Filipino
74 years old

She holds a Bachelor’s Degree in Commerce and a Bachelor’s
Degree in Law from the University of San Carlos in the year
1966 and 1971, respectively.
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Johnie C. Lim was elected Independent Director of Metro
Cebu Public Savings Bank on April 4, 2017.
He is also the President and CEO of Body and Sole
Franchise Corporation, a position he occupies since June of
2005.

Johnie C. Lim
Independent Director
Filipino
61 years old

Prior to joining Metro Cebu Public Savings Bank, he served
as an Internal Auditor of William Lines, Inc. (now 2GO
Group, Inc.) from 1980 to 1985. He was also Plant Manager
of the following companies: Clarzon Enterprises from 1987
to 1992; Pacific Traders from 1993 to 1996, and of Aso
Pharmaceutical, Inc. from 1997 to 2000. From 2001 to
2002, he served as General Manager of JUAN’S
PHILIPPINES, a premier travel magazine in the Philippines.
He was also President of Spa and Wellness Association of
Cebu, Inc. from 2005 to 2010.
He is a graduate of Bachelor of Science in Business
Management in Accounting in Siliman University, and his
post graduate program include MBA units from the
University of the Philippines – Cebu in 2011.
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Atty. Oliver Y. Dicdican was appointed Corporate
Secretary of Metro Cebu Public Savings Bank on
November 22, 2017.
He was legal researcher of Classique Properties
Development Corporation from December 2015 to July
2016 and is now its legal counsel since August 1, 2016.
Prior to joining Metro Cebu Public Savings Bank, he
served as Executive Secretary IV of the Court of Appeals
in Manila from 2010 to 2015.
He holds a Bachelor’s Degree in Medical Technology
from Velez College. His post graduate studies include a
Bachelor’s Degree in Medicine from the Cebu Institute
of Medicine and a Bachelor’s Degree in Law from the
University of Cebu. He is a passer of both the Philippine
Physician Licensure Examination administered by the
Professional Regulatory Commission and the Bar
Examination administered by the Supreme Court.

Oliver Y. Dicdican
Corporate Secretary
Filipino
44 years old

Page 30

BOARD COMMITTEES
The Board has established six (6) committees to which it can
delegate its functions but not its responsibilities. These
committees derive their authority from and report directly to the
Board. Their mandates and scope of responsibilities are set forth
in their respective charters which are subject to review and
update annually or when there are significant changes therein.
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Corporate
Governance
Committee



Responsible for ensuring the Board’s effectiveness and due
observance of corporate governance principles and guidelines.



Monitors, assesses and controls the performance of
management. It oversees the periodic performance evaluation of
the Board and its Committees and Executive Management.



Reviews and evaluates the qualifications of all persons
nominated to the Board as well as those nominated to other
positions requiring appointment by the Board of Directors based
on its periodic performance evaluation.



Recommends the adoption of internal guidelines that address
the competing time commitments that are faced when directors
serve on multiple boards.



Makes recommendations to the Board regarding the continuing
education of directors, assignment to board committees,
succession plan for the board members and senior officers, and
their remuneration commensurate with corporate and individual
performance.



Decides the manner by which the Board’s performance shall be
evaluated and propose an objective performance criteria
approved by the Board. Such performance indicators shall
address how the Board has enhanced long-term shareholders’
value.

Chairman:

Isaias P. Dicdican

Members:

Jose Luis U. Yulo, Jr.
Merle P. Cunanan
Johnie C. Lim
Ruel Z. Romarate - Secretariat
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Risk Management
Committee



Responsible for assessing the probability of each risk becoming
reality and shall estimate its possible effect and cost. Priority
areas of concern are those risks that are most likely to occur
and are costly when they happen.



Responsible for developing a written plan defining the
strategies for managing and controlling the major risks. It shall
identify practical strategies to reduce the chance of harm and
failure or minimize losses if the risk becomes real.



Conducts regular discussion on the institution’s current risk
exposure based on regular management reports and assess
how the concerned units or offices reduce these risks.



Evaluates the Risk Management Plan to ensure its continued
relevance, comprehensiveness, and effectiveness.



Responsible for revisiting strategies, looking for emerging or
changing exposures, and staying abreast of developments that
affect the likelihood of harm or loss.

Chairman:

Merle P. Cunanan

Members:

Isaias P. Dicdican
Johnie C. Lim
Aubrey M. Estela (Acctg. Head) Secretariat
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Audit
Committee



Reviews and approves the audit plan, its scope and frequency.



Receives key audit reports, and ensure that senior management
is taking necessary corrective actions in a timely manner to
address the weaknesses, non-compliance with policies, laws
and regulations and other issues identified by auditors.



Has explicit authority to investigate any matter within its terms
of reference, full access to and cooperation by management
and full discretion to invite any Director or Executive Officer to
attend its meetings, and adequate resources to enable it to
effectively discharge its functions.



Responsible for ensuring that a review of the effectiveness of
the institution’s internal controls, including financial,
operational and compliance controls, and risk management is
conducted at least annually.



Responsible for establishing and maintaining mechanisms by
which officers and staff may, in confidence, raise concerns
about possible improprieties or malpractices in matters of
financial reporting, internal control, auditing or other issues to
persons or entities that have the power to take corrective
action.



Responsible for ensuring that arrangements are in place for the
independent investigation, appropriate follow-up action, and
subsequent resolution of complaints.

Chairman:

Merle P. Cunanan

Members:

Jose Luis U. Yulo, Jr.
Johnie C. Lim
Aubrey M. Estela (Acctg. Head) Secretariat
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Credit
Committee



Chairman:


Ruel Z. Romarate

Members:





Isaias P. Dicdican
Alex S. Rojas (EVP/COO)
Kent Isaac M. Managay (Head of
Loans Unit) - Secretariat








Assists the Board of Directors in fulfilling its responsibilities by providing oversight of
the Bank’s policies and management activities relating to the identification,
assessment, measurement, monitoring, and management of the Bank’s credit risk.
Reviews processes, reports and other information as it deems appropriate, including
those related to the following:
a.
Loan-quality rating and examination review process
b.
Organizational structure and resources of Risk Asset Review (RAR) covering the
credit portfolios, processes and practices and other internal and external audit
and examinations;
c.
Adherence to credit risk appetite and compliance with the guidelines and
regulatory requirements regarding customer credit risk and concentration.
d.
Management of new problem assets and the frequency and reasons for credit
policy exceptions
e.
Credit’s annual credit risk self-assessment
Monitors the performance and quality of the credit portfolio through the review of
selected measures of credit quality and trends and such other information as identified
by management or as it deems appropriate, including classified and non-performing
assets and delinquencies.
Reviews management’s assessment of the appropriateness of the allowance for credit
losses, and shall periodically review the methodology and governance that support
management’s establishment of the allowance for credit losses.
Performs such other credit-related activities as it deems appropriate or as may be
required by applicable laws, rules or regulations, including activities relating to the
following:
a.
Review of the credit quality plan
b.
Approval of the lending policies
c.
Review of the credit stress testing framework and related stress test results, as
well as the credit-related aspects of the Basel III
Oversees the reputation risk related to the Credit Committee responsibilities.
In performing its responsibilities, the Credit Committee is authorized to obtain advice
and assistance from internal or external legal, accounting or other advisors at the
Bank’s expense without prior permission of the Board.
Responsible for reviewing and assessing the adequacy of this Charter annually. The
Credit Committee may recommend amendments to this Charter at any time and submit
amendments for approval to the Board.
Performs such other duties and responsibilities as may be directed by the Board.
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Anti-Money
Laundering (AML)
Committee





Chairman:



Ruel Z. Romarate



Members:


Raquel R. Restauro (Branch Manager)
Belbert F. Maglasang (Branch Manager)
Lynn Z. Palatan (Branch Manager)
Atty. Judessa Anna V. Gonzales (Chief
Compliance Officer) - Secretariat



Evaluates, investigates and determines eligibility of transactions reported as
suspicious prior to submission of the report to the Anti-Money Laundering
Committee (AMLC).
Responsible for ensuring the continuous monitoring of activities which partake
of, or may lead to, money laundering activities, and shall report the same to
the AMLC, or to other agencies, whenever proper and necessary. The
Committee shall develop and recommend internal guidelines and policies in
establishing anti-money laundering measures in furtherance of the anti-money
laundering laws and regulations of the Philippines, as may be established by
competent authorities and/or agencies, as the case may be.
Exercises oversight functions on Bank’s compliance with the AMLA, as well as
regulations of the BSP, AMLC, and other regulatory bodies and agencies.
Responsible for formulating, together with the Chief Compliance Officer, antimoney laundering prevention programs and policies and ensuring that its
Manual is reviewed and updated at least once a year.
Provides policy direction in the implementation of the AMLA and other
applicable laws, rules and regulations, and maintains and monitors the
capability and effectivity of the Bank’s AMLC system, pursuant to the
requirements of Section 1881 of the MORB, requiring an electronic monitoring
system for money laundering.
Responsible for receiving, deliberating and taking the appropriate action in
respect of any request from the BSP and/or the AMLA, subject to such
limitations as may be provided for by existing laws and regulations, for
assistance in their own anti-money laundering operations. However, the
Committee may refuse to comply with any such request, advice or directive
where the action sought therein contravenes the provisions of existing laws
and regulations.
Decides and approves any administrative sanctions for the violation by
employees of the Bank of any laws, rules and regulations, orders or
resolutions issued by the BSP, AMLC or any other authorized agency, or for
violation of any Bank rules or regulations, as the Committee may deem
necessary.
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Asset Liability
Committee
(ALCO)



Provides oversight to assure appropriate identification, measuring,
controlling, and monitoring of the Bank’s liquidity risk, interest rate risk, and
capital adequacy positions. It is also responsible for the Bank’s investment
activities.



Reviews and approves any proposed changes which may be recommended by
management or be initiated by the ALCO.



Reviews policies and plans annually.



Monitors the actions and results of management to assure that:

Chairman:

a.

Good liquidity is being maintained within policy and issued guidelines;

b.

Any and all interest rate risk is appropriately measured, monitored and
controlled;

c.

Any trends of liquidity and interest rate risk are monitored, and
corrective actions are being taken in case of problems;

d.

Appropriate standards or limits are established and strictly followed;

Ruel Z. Romarate

Members:

Raquel R. Restauro (Branch Manager)



Ensures to annually review, revise as necessary, and approve the capital build
up plan.



Oversees the management of the assets and ensures that funding sources of
the bank is consistent with its growth and profitability objectives while
meeting policy on interest rate risk, liquidity, and capital adequacy.



Monitors management’s investment activities and ensures that they are in
compliance with the investment policy, if any.



Responsible for reviewing and assessing the adequacy of its Charter annually
and approve amendments to its Charter at any time.

Belbert F. Maglasang (Branch Manager)
Lynn Z. Palatan (Branch Manager)
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Directors’ Attendance at Board and
Committee Meetings
Name of Directors

Number of
Board
Meetings

Risk Mgt.
Committee
Meetings

Audit
Committee
Meetings

Corporate
Governance
Committee
Meetings

Credit
Committee
Meetings

AML
Committee
Meetings

Asset
Liability
Committee
Meetings

1

Isaias P. Dicdican

14

100%

14

100%

14

100%

14

100%

14

100%

14

100%

14

100%

2

Merle P. Cunanan

14

100%

14

100%

14

100%

14

100%

14

100%

14

100%

14

100%

3

Ruel Z. Romarate

14

100%

14

100%

14

100%

14

100%

14

100%

14

100%

14

100%

4

Johnie C. Lim

14

100%

14

100%

14

100%

14

100%

14

100%

14

100%

14

100%

5

Jose Luis U. Yulo, Jr.

1

7%

1

7%

1

7%

1

7%

1

7%

1

7%

1

7%

Total Number of Meetings
Held During the Year

15

15

15

15

15

15

15
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List of Executive Officers
Ruel Z. Romarate
Director/President
May 5, 1955, 65 years old
Filipino

Alex S. Rojas
Chief Operations Officer
August 28, 1963, 56 years old
Filipino

Educational Attainment

Educational Attainment

BS Mathematics - Philippine Normal College/DLSU (1979)
Master in Business Management – University of the Philippines (1994)
Leadership & Mgt. Dev’t. Program – Ateneo Professional School (2002-2003)

BS in Agricultural Engineering – Visayas State College of Agriculture (now Visayas
State University) (1985)
Diploma in Agriculture Program – University of the Philippines – Los Baños (UPLB)
(1994)
Master of Science in Mgt. Engineering (30 units) – University of the Visayas (19921994)

Trainings in Banking and Other Related Fields
Corporate Governance Orientation Program – Institute of Corporate
Directors
Corporate Governance – Land Bank of the Philippines
AMLA – Land Bank of the Philippines
Personal Experience




Director of Wealth Bank (WB) from 2011 to 2012
Director of First Consolidated Bank (FCB) from 2006 to 2012
Vice President of Land Bank of the Philippines (LBP) from 2003 to
2014

Trainings in Banking and Other Related Fields
Management of Legal Problems
Professional Presence
Customer Relationship Enrichment
Management Program
Modified Performance Management Program
Financial Statement Analysis
Basic Accounting
Personality Development and Enrichment
Signature Verification % Fingerprint Identification Land Transfer Claims Processing
How to Start a Small Business
Agricultural Training Management

-

Land Bank of the Philippines
Land Bank of the Philippines
Land Bank of the Philippines
Land Bank of the Philippines
Land Bank of the Philippines
Land Bank of the Philippines
Land Bank of the Philippines
Land Bank of the Philippines
Land Bank of the Philippines
Land Bank of the Philippines
Land Bank of the Philippines
Dept. of Trade and Industry
Agricultural Training Inst.

Personal Experience




Division Chief, Project Development Officer, Agrarian Affairs Specialist of
Land Bank of the Philippines (LBP) from 1991 to 2003
Agriculturist at the Agricultural Training Institute (ATI) from 1990 to 1991
Agricultural Technologist at the Department of Agriculture (DA) from
1987 to 1990
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Independent Functions
Compliance & Internal Audit

In accordance with the rules and regulations of the Bangko
Sentral ng Pilipinas (BSP), MCPSB has established a
Compliance System to specifically identify and mitigate
business risks. This is an integral part of the Bank’s internal
control ensuring that the Bank’s undertakings are
conducted in accordance with all applicable banking laws
and regulations.
MCPSB’s Compliance Office, through the Chief Compliance
Officer (CCO), oversees the design of the Bank’s
Compliance System, the overall compliance framework of
the Bank executed through a Compliance Program, and
promotes their effective implementation. It shall also be
responsible for the management and oversight of the
conduct of Anti-Money Laundering (AML) Compliance
Checking, independent from that performed by Internal
Audit, and any notable findings in relation to Anti-Money
Laundering is directly reportable to the AMLA Committee.
The Compliance Office reports to and is under the direct
supervision of the Board of Directors.

The Internal Audit Department focuses on identifying and evaluating
those internal controls which are needed to guard against financial
risk. It does this through both financial and operational audits. This
will cover the controls in place to fulfill regulatory requirements but
will extend beyond to non-regulatory aspects of the business too. The
audits will result in a series of recommendations which the internal
audit function will then follow up with management of the business
over time.
The Internal Audit Department reports to and is under the direct
supervision of the Audit Committee.
The Internal Audit shall monitor employee performance to ensure that
they are following the Bank’s established internal compliance policies
and procedures. The frequency and volume of employee turnover shall
be factored into the schedule for reviews. Such testing and reviews
are especially critical when regulations change, new products are
introduced or when additional branch locations are opened.
Monitoring and testing shall be done by the Compliance Department,
Internal Audit Department, and the branch/department Compliance
Coordinator (CO). Copies of the reports of the aforementioned
staff/units shall be furnished to the Compliance Department and
Internal Audit Department, which shall be responsible for monitoring
the compliance issues noted. To ensure that issues are attended to, a
summary thereof shall be prepared, on which the concerned
branch/unit shall give a regular update. In turn, these shall be
included in the report of the Compliance Department and Internal
Audit Department to the Board of Directors and Audit Committee,
respectively.
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Dividend Policy
The Bank’s ability to pay dividends
is contingent on its ability to set
aside unrestricted retained earnings
for
dividend
distribution.
In
addition, the Bank’s declaration of
dividends, including computation of
unrestricted retained earnings, is
subject to compliance with certain
rules and regulations prescribed by
the BSP as provided under the
Manual of Regulations for Banks
(MORB) and subject to compliance
with such financial regulatory
requirements as may be applicable
to the Bank at the time of such
declaration.

Transactions of the Bank with a Related Party shall be allowed
provided that these comply with pertinent and applicable limits
and requirements set by regulatory bodies and those outlined in

The Bank adheres to the guidelines

the Bank’s policy. The Bank ensures that such transactions are

set forth in the Manual of Regulations

conducted on an arm’s length basis in the regular or ordinary

for Banks on Consumer Protection

course of business and shall not be undertaken on terms and

Practices.

conditions more favorable to such related parties than similar or
comparable transactions with non-related parties under similar
circumstances.

practices

Management

shall

initially

evaluate,

review

and

approve/disapprove proposed RPTs prior to their endorsement to
the Board for approval and/or confirmation. The Board of

Consumer
are

protection

embedded

in

the

banking operations, and considered
in

The

the

development

implementation

of

products

and
and

services.

Directors is responsible in the review and approval/disapproval
of material RPTs, RPTs of accounts classified as DOSRI, and RPTs

The Board is primarily responsible for

involving write-off (regardless of related party and amount). All

the delivery of effective recourse to

approved related party transactions shall be reported regularly
to the Audit Committee during its monthly meeting/s and
quarterly to the BSP.

As of 2019, the Bank has not yet
declared any dividends.

Consumer
Protection
Practices

Related Party
Transactions

its consumers. The Board drafts and
approves policies and procedures
relating to Consumer Protection and

An actual or potential conflict of interest, directly or indirectly,
on a transaction that arises on the part of any member of the
Board of Directors, officers and stockholders shall be disclosed

Assistance, and reviews it at least
annually

and

ensures

compliance

to the Board of Directors. Directors and officers with personal

thereto. The Senior Management is

interest shall abstain from the discussion, approval and

responsible for the implementation

management of such transaction.

of such policies and procedures.
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CORPORATE INFORMATION

Organizational Structure (as of December 31, 2019)
CORPORATE
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BRANCH BANKING
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List of major stockholders
Stockholder

Nationality

% of
Stockholdings

Voting
Status

1

Group Management Corporation

Filipino

45.08%

Voting

2

Insurance of the Philippine Islands

Filipino

37.02%

Voting

3

Private Holdings Management Corp.

Filipino

8.14%

Voting

4

Thelmo, Anna Kathrina C.

Filipino

5.05%

Voting

5

Yulo, Jose Luis U. Jr.

Filipino

4.71%

Voting

6

Land Bank of the Philippines

Filipino

0.00%

Non-Voting
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Products and Services Offered
Deposit Products
 Savings Accounts
 Time Deposit Accounts

Loan Products
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SAVINGS ACCOUNTS

Deposit Accounts that earn regular interest rates and provide options to pay bills or to
save money for a future expense.

Regular Savings Account
Comes with MCPSB Savings
Passbook

Opening Amount:
Php 500.00

Maintaining Balance:
Php 500.00

Interest Rate:
0.50% per annum

Special Savings Account
Comes with MCPSB Special Savings
Passbook

ADB Range

Interest Rate

5,000.00 to 49,999.99

1.000%

50,000.00 to 199,999.99

1.250%

200,000.00 to 499,999.99

1.375%

500,000.00 to 999,999.99

1.500%

1,000,000.00 and above

1.750%

Kiddie Savings Account
MCPSB Savings for Kids (0-17 y.o.)

Opening Amount:
Php 100.00

Maintaining Balance:
Php 0.00

Interest Rate:
1.000% per annum
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TIME DEPOSIT ACCOUNTS

Deposit Accounts that offer higher returns held for a specific period of time.

Regular Time Deposit Account
(MCPSB Time Deposit)
Opening Amount

:

P10,000.00

Interest Rate

:

Based on ADB and subject to 20% withholding tax

Amount Bracket

30 Days

60 Days

90 Days

180 Days and Up

10,000.00 to 199,999.99

1.375%

1.625%

1.875%

2.125%

200,000.00 to 499,999.99

1.635%

1.875%

2.125%

2.375%

500,000.00 to 999,999.99

1.825%

2.125%

2.375%

2.626%

1,000,000.00 and above

2.125%

2.375%

2.635%

2.875%

2.238%

2.500%

2.750%

3.000%

Effective Cost
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5 Years and 1 Day Time Deposit
(MCPSB Time Deposit)
Opening Amount

:

P25,000.00

Interest Rate

:

Based on amount of placement and not subject to withholding tax

Amount Bracket

Interest Rate

25,000.00 to 299,999.99

3.500%

300,000.00 to 499,999.99

3.750%

500,000.00 to 999,999.99

4.250%

1,000,000.00 and above

4.500%

Effective Cost

2.238%
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LOAN PRODUCTS
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BANK WEBSITE
(https://mcpsb.com/)

Page 50

Page 51

Page 52

AUDITED FINANCIAL STATEMENTS
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